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Consultation to Change the times of the School Day

To Whom It May Concern

We, the Governing Body of Broadfield Specialist School write to you as part of a consultation process to make changes to the times of the school day. The changes, alongside the rationale for change, are set out below.

We propose

1. Lunch will be 30 minutes long as opposed to 45 minutes, thus reducing the lunch break by 15 minutes.
2. Both morning and afternoon registration sessions will be 15 minutes long as opposed to 30 minutes.
3. School will end at 2.30pm, reducing the end of the school day by 1 hour. There will be no reduction in teaching and learning time under the proposed changes.

The school day would change as follows:


	Current 
	Proposed 
	Session

	09:00 - 09:30
	09:00 – 09:15
	Registration

	09:30 - 10:15
	09:15 – 10:00
	Period 1

	10:15 - 11:00
	10:00 – 10:45
	Period 2

	11:00 - 11:15
	10:45 – 11:00
	Break Time

	11:15 - 12:00
	11:00 – 11:45
	Period 3

	12:00 - 12:45
	11:45 – 12:30
	Period 4

	12:45 – 13:30
	12:30 – 13:00
	Lunch Time

	13:30 – 14:15
	13:00 – 13:45
	Period 5

	14:15 – 15:00
	13:45 – 14:15
	Period 6

	15:00 – 15:30
	14:15 – 14:30
	Registration Preparation for Adulthood

	15:30
	14:30
	Transport Home




Why change the school day from its current format?

1. To reduce the length of the lunch break. We propose this change because the current lunchtime allocation is too long and this can impact negatively on pupil behaviour. The lunchtime staff effectively feed all pupils that have ordered lunch within 15mins. By reducing the length of the lunch break, we aim to reduce the number of behaviour incidents, which occur during this time, and maintain pupil focus on learning in the afternoon. We hope this will alleviate relationship issues, which can often continue into the evening, either via social media or within the community. 
2. To alter the timing of the end of the school day from 3.30pm to 2.30pm. We recognise that medication can begin to lose effect early afternoon, pupils begin to feel tired and many still have to face a long journey home. We have taken on board the voice of our pupils who agree this would be a positive change to help them manage their behaviours in the afternoon session.
These proposed changes would bring the school day at Broadfield Specialist School more in line with a number of other special schools, many of whom report an improvement in the behaviour and attitude of students in the afternoon as a positive impact upon their wellbeing. We would also benefit from aligning our day with that of other schools for curriculum development and working in collaboration with other schools in the Local Authority.
Recent learning walks in school have highlighted how our students struggle to maintain concentration during the latter part of the day.
3. The school will close to pupils at 2:30 PM, while remaining open for staff. This time is allocated for continuous professional development through both in-house and external training sessions. It also provides an opportunity for planning and resource preparation, ensuring we meet the best interests and achieve positive outcomes for our SEND students, in alignment with our commitment to excellence and inclusive education.

We understand that this change may cause some inconvenience, and you may need to adjust your childcare arrangements accordingly. We sincerely hope you recognise that this decision is made with your children's best interests at heart. To support you in this transition, we are providing six months' notice, allowing time for you to make the necessary adjustments. 

To support you with these changes for the 2025/2026 academic year, we would like to complete the consultation by February 27th, 2025. We value your feedback and wish to consider your views before implementing the changes in September 2025.

The Governing Body will hold a Consultation meeting on Wednesday 26h February 2025 at Broadfield Specialist School, at 5pm. The meeting is open to all parents and carers of registered pupils at the school and the Head teacher and all staff of the school. If you are unable to attend the Consultation meeting, you may submit written comments on the proposed changes before the meeting takes place. Written submissions should be marked Response to the Consultation and all responses should be sent to Michelle Healy, Business manager at the school.

To accommodate attendees please advise if you will be attending by Monday 24th February 2025.

Copies of this proposal will be available for inspection at the main reception of the school from Thursday, 6th February 2025, to Thursday, 27th February 2025. This period precedes the meeting scheduled for Wednesday, 26th February 2025, at 5 PM.
Yours faithfully



Charlotte Scheffmann
Chair of the Governing Body on behalf of the Full Governing Body
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