
 

  
 
 

 
 

Broadfield Specialist School 
Student Conduct Policy 

 
Introduction 
 
The purpose of this policy is to inform and guide school staff members in teaching and rewarding appropriate 
student conduct that enables and supports learning, progress, achievement and enjoyment of school life.  
 
Aims and Objectives:  
 
Aims: 
 
The two most important aims at Broadfield Specialist School are: 

● To allow each Individual to fulfil their own potential in an environment appropriate to their special 
educational needs; 

● To help each Individual learn to live and work as a member of society (self-discipline) accepting 
its discipline and responsibilities and respecting the rights and needs of others.  

 
Objectives: 
 

1. To ensure the safety and well being of each individual student. 
2. To ensure the safety and well being of other students 
3. To ensure the safety and well being of members of staff or of the general public.  
4. To protect the environment.  
5. To protect the student from self-inflicted abuse or injury. 
6. To divert a student from an inappropriate to an appropriate conduct. 
7. To curb or divert obsessive conduct in order to allow learning to take place.  
8. To teach students to have self-control, and subsequently to take responsibility and be accountable for 

their actions. 
9. To teach students that actions and choices have consequences.  
10. To allow a student to develop and demonstrate positive abilities and attitudes.  

 
In order to achieve these important aims and objectives, an atmosphere of good order and control needs to exist 
within the school. It is the responsibility of every member of staff to set appropriate standards themselves and 
promote appropriate student conduct. This policy is based on the principle that all students and staff throughout 
the school are valued members of the school and productive relationships are central to our ethos and approach.  
 
This policy should be read in conjunction with those policies listed below: 
 

● Special Education Need (SEN) & Policy and Procedures for Annual Reviews 
● Care and Control of Pupils Policy 
● Teaching Students with ASD policy 
● Home/School Agreement Policy 

 
      

 



● Health and Safety Policy 
● Attendance (for students) Policy 
● Teaching & Learning Policy 
● Assessment, Recording and Reporting Policy 
● Personal, Social, Health and Citizen Education Policy 
● Equal Opportunities Policy 
● Positive Handling Plan 
● Staff Conduct Policy 

 
In the writing of this policy, particular reference has been made to 
 

● Behaviour and Discipline in Schools - 2016 
● Ensuring good behaviour in schools - Advice for Principals, governing bodies, teachers, parents and 

pupils on good behaviour in schools - 2012 
● Screening, searching and confiscation - Advice on academy’s powers to screen and search pupils - 2014 
● Use of reasonable force in schools - This is non-statutory advice to clarify the use of force in 

academies/schools for governing bodies, Principals and academy/school staff - 2013 
● DofE Guidelines on behaviour management and use of reasonable force in schools - Updated continually 

 
Broadfield Special School Context 
 
As a special school for students with learning disabilities and difficulties we have a wide range of abilities to cater 
for. Many of our young people are intellectually immature and as such expectations regarding their conduct must 
be modified; profound learning difficulties, severe learning difficulties, Moderate Learning Difficulties, ADHD, 
ODD, Autistic Spectrum Disorder and Prader-Willi may have a direct impact upon how these young people 
conduct themselves.  
 
Some young people have learned to express themselves through inappropriate conduct and/or attention-seeking 
conduct and in these cases the careful management of their conduct is essential and should be an integral part 
of an individual’s conduct support plan, positive handling plan and how to help me documents.  
 
In other cases more able young people with moderate learning difficulties can display wilful conduct that requires 
a firm and consistent approach commensurate with practice in a mainstream school environment (links). 
Conditions such as ADHD, autistic spectrum conditions, mental health conditions or the impact of medication 
need to be taken into account regarding the expectations of a young person’s conduct and our reactions to this.  
  
The Term ‘behaviour’  
 
At Broadfield Specialist School, ‘behaviour’ refers to the way we interact and respond to people, objects, 
situations and events we find ourselves within. Behaviour is anything we do or say which other individuals can 
observe and as such can be positive, neutral or negative. It is also context specific, for example, behaviour 
displayed at home that is deemed appropriate might not necessarily be appropriate for the school environment. 
Similarly, particular behaviours may be informed and impacted by a young person’s disability, learning difficulty 
or personal circumstances. Consequently, this policy refers to student conduct.  
 
We should, therefore, resist using the term ‘behaviour’ to describe negative or inappropriate actions.  
 
Where a student’s conduct interferes with their learning, the good order of the class or that of the school, we 
must develop their actions to find more socially acceptable ways in which to conduct themselves. Invariably, we 
will seek to reward appropriate conduct, although sometimes we might also apply sanctions.  
 
Broadfield Special School Ethos 
 
School Code of Conduct:  
 
The School has a number of very clear and simple rules.  
 

● Be kind to others 
● Be prepared to learn 



● Good sitting 
● Good looking 
● Good listening 
● Good thinking 
● Come to school everyday 

 
As with the school mission statement, it is the expectation that staff will constantly reinforce, remind and refer 
these rules to help students can learn and anticipate be dealt with consistently by staff members at all times. 
This policy is not primarily concerned with rule enforcement it is a means of promoting good conduct and positive 
relationships, so that people can work together with the common purpose of helping helping everyone learn.  
 
School Curriculum:  
 
The importance of providing a relevant and stimulating curriculum is crucial. We differentiate according to 
student’s abilities, realising the frustration that can be caused when work is too easy, too difficult or 
inappropriate. Lessons need to be fun and engaging and support the school’s aspirations to cater for all our 
young people’s needs.  
 
Staff Conduct:  
 
Staff conduct is essential to the maintenance of good student conduct:  
 

● teachers and teaching assistants should be in class prior to the start of the lesson;  
● be prepared for the lesson; 
● keep everyone on-task and interested; 
● identify and manage the mood of students wherever this is possible; 
● extend and motivate students; 
● mark work promptly and constructively; 
● maintain an stimulating, clean, tidy and safe room; 
● keep interesting wall displays; 
● understand each individual student’s needs; 
● treat students consistently whilst maintaining an awareness of individual needs; plan whilst taking into 

account all aspects relating to each individual including their disability or learning difficulty; 
● communicate effectively to young people in ways appropriate to their individual needs; 
● identify as early as possible, developing situations, in which a student’s inappropriate conduct may 

escalate and possibly lead to a crisis situation. Staff should draw on the training they have received in 
positive handling techniques beginning with de-escalation, to ensure such situations can be defused as 
early as possible. Particular attention should be given to the use of the Team Teach student Help Script 
or other appropriately constructed help script to inform approach to de-escalation (as detailed in the 
Conduct Support Plan); 

● staff must also view an individual’s conduct as a form of communication and as such endeavour to 
understand the intention of this communication whether it be concerned with task avoidance, attention 
seeking, boredom, anxiety or a reaction to an event that may or may not be understood by the school 
staff.  

 
The PSHCE Curriculum 
 
We have a PSHCE curriculum specifically tailored to students with social, emotional, and mental health 
difficulties. We work with the children to include all National Curriculum requirements during PHSCE weeks. We 
also place significant emphasis on PHSCE during all of our school week.  
 
Students code of conduct is displayed and regularly referred to. Assemblies often focus on issues of how we 
conduct ourselves and treat one another.  
 
 
Rewards and Sanctions 
 
Rewards and sanctions must be appropriate to the individual student and take account of a number of factors 
that include age, ability (including their learning difficulty or disability) and context. It is vital for staff to choose 



age and ability appropriate rewards that are effective and do not patronise the student. Some rewards will need 
to be immediate in order to be relevant whilst others can involve some delay.  
 
Equally, sanctions must suit the individual and take account of whether the conduct of the individual is wilful or is 
more directly related to intellectual and emotional immaturity.  
 
Rewards 

Rewards should always adhere to the principles that they are immediate, relevant and presented with 
enthusiasm. The school rewards good conduct in order to encourage the repetition of good conduct, allow young 
people to understand what is expected of them and encourage learning, cooperation and enjoyment of school 
life. Staff praise and reward children in a variety of ways: 

● congratulate and provide praise in accordance with an individual’s level of understanding, making 
selected use of words, signs, symbols and appropriate physical touch in order to communicate 
effectively; 

● awarding certificates presented during assemblies; 
● ‘good work’ stickers; 
● sharing achievements with senior staff/staff valued by the individual; 
● the use of house point systems whereby young people can accumulate points towards an overall house 

point score monitored and celebrated at the end of term; 
● teachers may adopt their own ‘classroom specific’ strategies (always agreed with SLT) 
● share success with parents, carers, relatives (positive postcards are often sent home).  

Sanctions 

If a student has displayed inappropriate conduct the school will employ a wide variety of sanctions to encourage 
improved conduct or deal with a specific problem regarding their conduct. Sanctions will take account of the 
event including how serious this might be and how the student’s conduct is impacted by their learning difficulty or 
disability: 

● the simplest form of sanction is to ignore undesirable conduct and reward appropriate conduct; 
● similarly a supportive word from the teacher or teaching assistant in charge of the moment may be 

sufficient; 
● a further development of this approach would be the use of distraction techniques such as giving a 

student a task that breaks a developing pattern of conduct or simply asking the student to take ‘time out’ 
of the class. More able students may accept the discipline of being asked to leave the room with or 
without staff supervision (as appropriate to the student) for an appropriate period of time (always for the 
shortest possible time); 

● the temporary withholding of rewards or events; 
● restorative approaches where a young person takes responsibility for their conduct and is able to make 

an apology or reconcile with a classmate or staff member; 
● a young person may be referred to a member of the Senior Leadership Team and sent to the 

Headteacher; 
● a meeting with the student’s parents or carers may be convened; 
● in the event of more serious conduct issues it may become relevant to use physical interventions, 

detentions and exclusions and in some cases involve external agencies such as Children’s Social Care 
or the Police. 

● All serious incidents are to be reported to governors (termly).  

Conduct out of School 
 
In some cases sanctions and rewards will be applied to conduct outside of the school. All school visits and 
residential activities will be counted as ‘school time’ and therefore covered by this policy.  
 
Where a young person is travelling to and from school on home-school transport, staff will endeavour to work 
closely with Passenger Assistants and drivers to encourage and promote good conduct. In some cases, school 
may intervene by placing school staff on transport.  
 



If it becomes known that a young person has broken the law, the Headteacher will take view and employ 
strategies outlined in this policy.  
 
Detention 
 
In some cases, where deemed appropriate to the ability of the young person, the use of a detention might be 
applied. This will invariably allow for work, not completed in class, to be done so at lunchtimes or breaktimes. 
Detentions will always involve relevant work and be supervised by appropriate school staff and wherever 
possible take place as close to the misconduct event as possible.  
 
In some cases where it is not appropriate for a student to travel home on home-school transport due to on-going 
difficulties with their conduct, senior staff will make the decision to keep the student at school where parents will 
be asked to collect them.  
 
Exclusion 
 
Broadfield Specialist School manages young people’s conduct with the minimum of fuss and as routinely as 
possible. All disciplinary or student management issues are usually dealt with in the context of where they arise.  
 
The conclusion of any breakdown in relationships is considered dealt with when a relationship that has broken 
down has been repaired or re-established and a positive level of cooperation can be expected as a result of 
action taken.  
 
Given that our student’s social, emotional, behavioural and additional needs are more complex than those of 
regular students it is usual to deal with difficult conduct in the long term using the School’s Conduct Policies. 
However there are circumstances when the school feels particular incidents need swift and powerful 
consequences. These are; 
 

Violent attacks on students or staff, 
Prolonged abuse of school rules,  
Prolonged refusal to co-operate with staff,  
Vandalism,  
Possession and use of illegal drugs,  
Selling or distribution of illegal drugs,  
Consumption and/or possession of alcoholic drinks. 
 

For other issues the school will work through it’s own conduct management procedures.  
 
The overall intention is to provide a wide tolerance of difficult conduct, measured by a response firm enough to 
develop a young person’s understanding of the consequences of their actions and a clear connection to their 
responsibilities to the community, with the conclusion that their behaviors is theirs to control.  
 
However it may transpire over a period of time, that a student is not thriving in our environment, or the 
young person may cause such prolonged damage to the management of the school. In such cases we 
will take steps in full and clear consultation with Parents or Carers, LCC and other professionals 
involved to move the young person onto a provision better suited to their needs. This is always the last 
resort.  
 
Absconding students 
 
Some of our pupils and students are prone to abscond from school. These pupils and students are noted on a 
confidential school record. In some cases individuals will be prevented from absconding or followed if they do so, 
whilst other individuals will be allowed to leave school depending on their ability, an individual risk assessment, 
their Behaviour Support Plan and in agreement with parents and carers. A list of possible absconders and 
appropriate staff responses is kept in all classes, the main office and reception.  
 
Anti-Bullying 
 
Broadfield Specialist School is totally opposed to bullying in any of its forms and it will not be tolerated in school. 



We have a comprehensive anti-bullying policy which operates within Broadfield School. All students, parents and 
staff are made aware of the content of the policy and what to do should a student feel they are being bullied and 
what to do with the perpetrator.  
 
We are committed to providing a safe, caring environment for all students so that they can learn in a relaxed and 
secure environment (see anti-bullying policy).  
 
Confiscation 
 
These are two sets of legal provisions which enable school staff to confiscate items from students: 
 

1. the general power to discipline enables a member of staff to confiscate, retain or dispose of students’ 
property as a punishment; staff are protected against liability to damage to, or loss of, any confiscated 
items provided they have acted lawfully and reasonably; confiscated items will be returned to child via the 
parent unless the item is illegal or the result of a crime/misdemeanour.  

2. power to search without consent for ‘prohibited items’ including: 
a) knives and weapons; 
b) alcohol; 
c) illegal drugs 
d) stolen items; 
e) tobacco and cigarette papers; 
f) pornographic materials; 
g) mobile phone, electronic tablet, media player etc. (these items are not permitted in school and should be 

handed into the classroom staff on arrival to school. See mobile phone policy.); 
h) any article that has been or is likely to be used to commit an offence, cause personal injury or damage to 

property.  
 
Weapons and knives, extreme or child pornography and illegal drugs must be handed to the Police. Otherwise it 
is for the Headteacher to decide if and when to return an item, or whether to dispose of it.  
  
Physical Intervention 
 
All staff who work at Broadfield Special School are team teached trained.  
 
Physical contact can, and should be used appropriately and positively to reinforce relationships. There can be no 
doubt that a pat on the shoulder, a held hand or even an arm around the shoulder are powerful and appropriate 
actions, particularly in a school such as ours. Not only can this be a positive reinforcement to relationships and a 
comfort in times of stress, there is research evidence to indicate that, used judiciously, it is very effective as 
reinforcement to academic achievement.  
 
When it must be used in less positive contexts as a means of control, then it should always be the minimum the 
situation requires and reasonable in its application. Students will value school property, routines and 
relationships with staff only when they feel that they themselves are valued. This sense of being valued should 
never be compromised by inappropriate physical contact.  
 
Guidelines for the use of reasonable force 
 
All staff who are authorised by the Head Teacher to have control or charge of students are allowed to use such 
force as is reasonable in all the circumstances to prevent a student from doing, or continuing to do any of the 
following: 
 

Committing a criminal offence (including behaving in a way that would be an offence if the student were 
not under the age of criminal responsibility) 
Injuring themselves or others 
Causing damage to property (including the student's own property) 
Engaging in any conduct prejudicial to maintaining good order and discipline at the school or among any 
of its students, whether that conduct occurs in a classroom during a teaching session or elsewhere.  
 

Procedure for the Use of Reasonable Force 



 
The following procedure for the use of reasonable force should always be followed:  
 

Try to give the child clear warning, i.e. ‘Look, you’re giving me no option’.  
Still try to offer an alternative escape route from the situation by calming down and taking things through - 

in fact this offer must stand all the way through the incident.  
Do not discuss the issue that led to the intervention whilst holding the child.  
Once physical intervention is necessary then it is important that it happens quickly, smoothly, confidently 

and under the considered calm control of the member(s) of staff involved.  
The intervention used should be reasonable and proportionate to the risk assessment of the situation. 

 
This will involve a number of considerations: 
 

1. The child’s characteristic ways of responding to stress or authority,  
2. The known intention of the child,  
3. Personal history,  
4. Knowledge of the child including EHCP or IEP, 
5. Physical disabilities,  
6. Level of understanding,  
7. Cultural influences, 
8. Whether the child is on prescribed medication,  
9. Whether there is a weapon involved, 
10. The availability of staff,  
11. The presence of other children,  
12. The confidence, competence and self-control of the staff involved.  

 
The choices are:  
 

Removing the audience, observing and actively discouraging from a safe distance,  
Physically intervening and restraining the student.  
 

Remember, when circumstances, time and resources allow, staff should not tackle these incidents on 
their own.  
 

 
Monitoring and Evaluating 
 
Incidents are monitored, data is gathered and information fed back to parents/carers, students, caseworkers, 
parent workers, therapists, counsellors and any other agencies involved.  
 
Staff through regular evaluation, systemised and otherwise, reflect on, challenge and encourage students to 
develop an understanding of their own conduct.  
 
We also address issues around conduct, emotions and social skills through a tailored PSHCE curriculum for 
children with social, emotional and mental health difficulties.  
 
The SLT, conduct lead and the focus group is responsible for the overview, monitoring and reviewing this policy. 
They also have responsibility to ensure that relevant people and documents are consulted and referred to in the 
process of formulating and implementing this policy.  
 
Reporting and Recording 
 
The Occurrence book is kept in the Staffroom and the following events must always be reported and recorded in 
it with dates, times, which physical restraint was used, who was involved and brief reasons why the young 
person was restrained.  
 

I. Any incident of holding 
II. Any incident where the use of reasonable force is required 

 



In either of the above cases a ‘Serious Incident’ report form must be completed by all persons who have been 
directly involved. This form must be countersigned by the Head Teacher. This will be completed via the CPOMS 
network with the relevant staff automatically being alerted.  
 
In most such cases a letter or phone call will be made to Parents/Carer indicating that such an incident has 
taken place and inviting them to contact a Senior member of staff in school.  
 
Publication and Training 
 
A copy of this policy will be available in staff Induction Packs and will always be available in the Policies file on 
the staff shared network.  
 
New staff are required to read this policy and complete a form indicating that this has been completed.  
 
The Senior Leadership Team are always available for staff to discuss and comment upon this policy so that it will 
remain relevant, understood and up to date. Training in specific aspects of the policy will be arranged on the 
general request of the staff or at the decision of the Head Teacher and/or the Governors.  
 
All staff are trained in the ‘Team Teach’ approach.  
 
 
 
 

Prepared by Approved by Date 
C. Carter  A.Wade 04.05.17 
   
   
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Appendix 1 
Code of Conduct (Tiers) 

 
 
 

EXPECTED BEHAVIOUR 
 
Coats/Hoodies off in school 
Full school uniform  
Mobile phone/Tablets away 
Follow all instructions 
On task 
Speaking appropriately to 
staff and peers 
Give respect to all in school 
 
STAFF ACTIONS 
 
House points awarded 
Classroom behaviour tool 
points  given 
Praise (public or private) 
Positive phone call 
Positive postcard home 

TIER 1 (Mild) 
 
Refusal to follow expected 
behaviour but not stopping 
the learning of others.  
E.G. - Talking, 
conversational swearing, 
work avoidance, mobile 
phone use. 
Failure to complete previous 
sanction.  
Spitting.  
 
STAFF ACTIONS 
 
Use of 3 warnings and 
reminder of expectations 
and consequences 
Use of de escalation 
Support from TA 
 
IF SUCCESSFUL 
 
student praised for making 
the right choice. 
 
IF UNSUCCESSFUL 
 
Break time catch-up 
Red classroom point system 
given 
 

TIER 2 (Moderate) 
 
Persistent refusal to follow 
the school rules, disrupting 
the learning of others. 
E.G. - Walking out of class 
without permission, verbal 
abuse to peers. 
 
STAFF ACTIONS 
 
De-escalation  
Directed time-out with TA 
(Short term use of 
sensory/rocksteady room if 
sanctioned by Conduct 
policy) 
 
IF SUCCESSFUL 
 
Pupil reintegrated into class 
 
IF UNSUCCESSFUL 
 
Dinner time catch-up with 
class teacher 
Isolated recovery time 
Phone call home 
Red classroom point system 
given 

TIER 3 (Serious) 
 
Bullying, Racism, Sexist or 
homophobic comments, 
Fighting, Verbal abuse/threats 
to staff or peers, Damage to 
property. 
 
STAFF ACTIONS 
 
Immediate removal from class 
Referral to Conduct plan 
Referral to SLT 
 
CONSEQUENCES 
 
Dinnertime detention 
Internal isolation 
Fixed term exclusion followed 
by parent meeting 
Phased return into the main 
school via Rocksteady unit 
 
Additionally, a restorative 
meeting with staff affected 
may be appropriate.  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 



 
 
 

Appendix 2 
Student Conduct Policy Involvement 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 



 
 
 

Appendix 3 
Team Teach Basic Principles 

 
What does ‘T.E.A.M. - T.E.A.C.H.’ represent?  
 
‘Team - Teach’ is a structured, non-violent, staff development programme that promotes: 
 

Techniques (that are)                   Therapeutic 
Effective (with)                             Educational 
Anger, Aggression                        Awareness 

     Management                               Communication 
                                                            Handling (strategies) 

 
What are the aims of ‘TEAM TEACH’? 
 

1. To promote effective, safe verbal, non-verbal and physical techniques, designed specifically for children.  
2. To enable services for children develop acceptable and appropriate responses to serious incidents of ‘out 

of control’ behaviour, in a manner that maintains positive relationships and provides safety for all.  
 
Basic Principles of the ‘TEAM TEACH’ approach 
 

STAFF NUMBERS 
The emphasis should be on making certain that there is the availability and involvement of at least two 
members of staff, when such crisis situations develop. This is for the protection of both staff and child involved.  

MINIMUM FORCE AND TIME 
A child should be held with the minimum necessary force and for the shortest possible period.  

MAXIMUM CARE AND CONTROL 
Important not to respond emotionally, but to remain professional and composed. Not to take such behaviour 
personally.  

LAST RESORT (WHERE POSSIBLE) 
All other behavioural management strategies should be used before physical interventions.  

PHYSICAL TECHNIQUES 
Techniques that provide a gradual, graded system of response, commensurate with the situation, task and 
individuals involved. Techniques used within children should allow for phasing up and down as dictated by the 
circumstances at the time.  

TECHNIQUES ALLOW FOR VERBAL COMMUNICATION 
It is important to utilise the positive relationships that exist between staff and children to maximise the 
opportunity for de-escalation. 

TECHNIQUES DO NOT RELY ON PAIN OR ‘LOCKS’ FOR CONTROL 
It is vital not to destroy positive relationships by ‘hurting’ children. They do not forgive or forget easily! 

STAFF SAFETY AND PROTECTION ISSUES ADDRESSED 
It is important for staff to have a range of breakaway and release techniques, in order to respond with the ‘best 
chance’ in a potential crisis situation.  

EMPHASIS ON STAFF AWARENESS AND COMMUNICATION SKILLS  
Techniques taught stress that where possible nonverbal and verbal strategies need to be utilised in order to 
de-escalate a crisis situation.  

FOLLOWING A RESTRAINT 



There should be both a support and reflective structure in place for both staff and the student involved.  

All incidents involving children being restrained should be recorded, monitored and evaluated. 
  

Appendix 4 
Broadfield Specialist School Recovery Time Sheet 

 
 
 
students Name: 
Repairs to be done? Yes or No 
Work to be done? Yes or No 
What conduct will I focus on when I re-join the group? 
 

1. . 
2. . 
3. . 

 
 
 

Repair Tick 

Intervention Time  

Verbalised apology  

Written Apology Letter  

Behaviour reflection  

Comic strip/Social story  

Amendment of damaged property  
 
 
 
 
Work to be caught up Tick 

  

  

  
 

 
 


